§ Roulledge

aekar b bancs Grang

Transactional Analysis Journal

ISSN: 0362-1537 (Print) 2329-5244 (Online) Journal homepage: https://www.tandfonline.com/loi/rtaj20

Core Concepts of a Stroke-Centered Transactional
Analysis

Claude M. Steiner

To cite this article: Claude M. Steiner (2003) Core Concepts of a Stroke-Centered Transactional
Analysis, Transactional Analysis Journal, 33:2, 178-181, DOI: 10.1177/036215370303300209

To link to this article: https://doi.org/10.1177/036215370303300209

% Published online: 28 Dec 2017.

@ Submit your article to this journal &

|||I| Article views: 183

A
& View related articles &

@ Citing articles: 5 View citing articles &

Full Terms & Conditions of access and use can be found at
https://www.tandfonline.com/action/journalinformation?journalCode=rtaj20


https://www.tandfonline.com/action/journalInformation?journalCode=rtaj20
https://www.tandfonline.com/loi/rtaj20
https://www.tandfonline.com/action/showCitFormats?doi=10.1177/036215370303300209
https://doi.org/10.1177/036215370303300209
https://www.tandfonline.com/action/authorSubmission?journalCode=rtaj20&show=instructions
https://www.tandfonline.com/action/authorSubmission?journalCode=rtaj20&show=instructions
https://www.tandfonline.com/doi/mlt/10.1177/036215370303300209
https://www.tandfonline.com/doi/mlt/10.1177/036215370303300209
https://www.tandfonline.com/doi/citedby/10.1177/036215370303300209#tabModule
https://www.tandfonline.com/doi/citedby/10.1177/036215370303300209#tabModule

Core Concepts of a
Stroke-Centered Transactional Analysis

Clavide M. Steiner

Abstract

The author presents a set of core concepts
that affers his answer (o the questlon, “¥What
is transactional analysis?™

[n this article [ present a set of core concepts
of a stroke-centered transactional analysis. By
tha time he finished Games People Play, Eric
Berne's (1964) transactional analysis theory
hasl had almost ten years e differentiate itself
from psvchoanalytic thinking and to matre in
its own right. In the Introduction to that book,
Beme laid out stroke theory and made it clear
that he considered strakes to be the fundamen-
tal motive for human behavior and the reason
why peaple play pames. He wrole:

The individual for the rest of his life (after

infancy) i comfronted with a dilemma upon

whose homs his desting and survival are
eantinually tossed. Ome horn s the soeral,
psychalogical and biological forces which
stand in the way of continued physical in-
timacy in the infant style and the other is his

perpetual striving for its atiainment. (p. [4)

The following core concepts of a stroke-
centered rransactional analysis are substantially
based on Beme's theory of strokes. However,
these concepts, while based on Beme's theo-
ries, represent a substantial elaboration over
many vears following Bermme’s death. Unfor-
tunately, Berme was prevented from hearing
many of these ideas. The presentation of my
wark on strokes and the stroke economy that 1
had prepared 1o give on 1 July 1971 at the
Tuesday night seminars in San Francisco fella
few days after his deadly heart atrack. Those
ideas in their malure development are present-
ed here as a tribule 1o his prescience and open-
ness to original thinking,

The Purpaose and Function of Transactional
Analysis

175

Concept #1: The principal activity of a
transactional analyst is the analysis of fransac-
ticns for the purpose of contractually improv-
ing people’s lives,

Concept #2: Through the analysis of the in-
farmation contained in transactions it is pos-
sible to understand human behaviorand experi-
ence.

Concept #3: Through the contractual modifi-
cation of human interaction it is possible o
beneficially modify human bebavior and cx-
peTience.

Motivational Basis, Strokes

Concept #4: People need strokes to survive
physically and psychologically. Stroke hunger
i% a form of information hunger, which is a fun-
damental, constant, and pervasive drive in all
living heings.

Notes: Strakes are transacrional units of rec-
agnition, Wide-renging revearch (Field, 2002;
Ornish, 1992 see also higpwrann. miami.edu!
touch-researchiindex btml) Aas vhowe that
srrokes are regquired for gchual suevival e
youngchifdren amd psychological survival and
fregrlth int grown-ups. Strokes can be generally
divided into positive and negative haxed on the
subjective experience of the recipient; positive
strokes are pleasurable, negative strokes are
painfid.

Concept #5: Positive strokes are in pervasive
scarcity due 1o a set of inhibiting social and in-
tetnalized rules that prevent people from ex-
changing them freely, The scarcity of strokes
creates heightened stroke hunger that stimulates
strpke-seeking behavior.

The sirake ecoromy is & sef of rules hat
seeks o interfere with the exchange of positive
strokes; if imvodves asking for, giving, and ge-
cepting strokes thaf are wanted and rejecting
thase that are not wanted.

Concept #6: People prefer positive strokes
but will seek and accept negative strokes when
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they are siroke hungry and positive strokes are
not available,

Transactions and Ego Staics

Concept ¥7: A transaction is an exchange of
information. Fvery stroke is a transaction.
Heowever, a transaction can comntain mare infor-
mation than a simple siroke does. Transactions
can be seen to emanate from separate, diskingt
systems in the person, each with its own spe-
cizlized function. Berne constructed three such
systems and called them ego states: the Parent.
the Adulr, and the Child.

Notes: Normal kuman behanvior can falf irta
distinet, imternally colierent patterny or hehav-
iaral sustents. Berne catied theve systems “ego
states” because they are three separaie mani-
Jestarions of the ego ax defined by Fretd The
three epo sfates are distine! enough thel i
makes sense that they have a biological basis
tr divtinet vevral neewards in the braie (Sicgel,
1969, Each ego slate is associated with sepe-
rate, obrervable modes of perception, emoiion,
and hehavior.

The three cgo siates are the visible manifes-
tations of evolutionarily developed newral ex-
pert retworks, each with o different function:
The Adult i expert in predicting evenis, the
Child is expert in mointaining emotiona! moti-
vatfon, ard the Parent is expert in developing
value fudgments.

The Adult is the rational, problem-sofving
gpo staie. i is devoid of powerfil emotions,
which tend to disrupt understaonding and lagic.
(I the three ego states, it is the mast likely to
have a specific brain corvelaie: the neocoriey,
which i the seet of imitation, lunguage, and
abstract thinking. Resewrch shows (Ledoux,
1998, Siegef, 1999) that the neacariex hay and
cew ddeveloy connections with arher brafn sus.
tems and cor affect and modify them as well as
be affected and modified by them.

The Child is the emntional ego sigte. Al the
primary emations and their combinations—
srch ax auger, sndness, fear, and shame, on
the ane hand, and love, fov, and hope, oi the
other—have their origing in the Child Re
search shows that the emotiona povtions af the
hrain kave the capacity to food and disable
the nearortex with stimulation in what con be

Fol, 33, Ne. 2, dpeil 213

interpreted as an asymmetrical relatfonship of
dominance of Child over Adult or “contamina-
tign " of the Adulr by the Child.

The Pavenr [s the fudging, tradition-based,
prejudiced, regulatory ega state. The separa.
tion of the Critical Parvent from the Nurturing
Parent is essential to the effective application
of transactional analvsic. OF e three ega
slentey, e Pavent is the mosi metaphorical in
ecrtvire, §Y oo e visualized a5 a microckip im-
plantwith recorded externad messages and hos
been referred to as o Cwich " or Cogre ' an
“electrode, ' and 5o on,

Authoritarian sysiemy {1 place for millennia
are highly dependent on the dominanee of the
Critical Parent. Stariing at the end of the sec-
and millenninm AD there has been g global
struggle o replace coercive, authoritorion
methods with democracy, equality, universal
human vights, cooperaiion, and nomviolence in
support af every person s goals. The premive of
this movement in transactional gralvsis ferms
is that everv child s OF, thai the Child s needs
are fegitimate, and that the mast desirable and
hewneficial form of interaction is o cooperarive,
nonviolent, nurturing velntionship. This prem-
fse stands tn contradiction to the fimcrion and
assiepmprions of the Critical Pareni, wHinse
premise s that the Child is not OK fstupid,
bad, cramy, ugly. sick, or doomed) and that
children require physicelly and emotianally
violent power plavs ro be educated, including,
especially, the curtailmenst of strokes (hence
the stroke ecanomy). A cultural sea change in
this ared requires that the functions regulating
the Child heretofire pevformed by the Critical
Parent, he periprmed by the Adutt and Nurtur-
ing Porent instead

it iz, therefore, destrable ro fimie sharply the
Critical Pareni’s confrol of human affairs. On
the arker hand, given the goals of ransactional
analysiv—to improve peaple s lives by reach-
ing them more gffective was of inferocting—it
is exsential to sivengthen the Adult ego stave. It
B fust as imporfant, since the Adule s interee-
Hows arg nod the mos! powerful source af
shrorkes, o strengthen the Nurturing Farent.

The Nurturing Pareni [s as prefudiced as the
Critical Parent exeept that instead of judeing
the person ror CF, {t argues that the person is

7y
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QK smart, good, sane, beautifid, healthy, and
deserving and capaile of sicceeding and ger-
ting os maay sivokes as he or she neads. The
Nearturing Parent, although exventially benefi-
ciad, can nevertheless overtake the personaliny
and, by excluding the Adull, damage the per-
san s capacity to deaf rationally with veality.

Concept #8: Fach epo state represents an
evolutivnary achievement, and survival de-
pends on the independent function of the three
ego states in coordimation with each other, The
ego states seldom appear in their potentially
pure form and are usually contaminated or in-
fluenced by each other. The influence of the
Child or the Parent on the Adult is especially
sipnificant beeawse effective Adult functioning
—idetached from emotional, “irrational™ influ-
ences and prejudices—is essential to the con-
tractual goals of transactional analysis. Con-
taminatians of the Adult are the metaphorical
representations of neural connections berween
the ncacortex and mote primilive areas of the
brain caused by repeated or dramatic cyents in
the person's life.

Interaction, Power Plays, and Cooperation

Concept #%: [nteraction can be divided into
compatitive and cooperative. Competition i
transacted through power plays, cooperation is
free of power plays.

Notes: Comperitive, adversarial interaction
is based on the arsumption thed it is eoceprable
o coerce others into giving up their rights and
{0 undermine thetr power. Power plays are in-
{eractions 1o coerce others, Cooperdtive inler-
getion ix based on the avsumplion that every-
one is G and has equal Hghts and that it is
ot constdered aoceptable o coerce otlers af
any feved,

Games, Roles, and Scripis

Concept #10: Games are power plays for
strokes; they are habitual, dysfunctional pat-
terns of stroke procurement, usually learned in
the family early in life, that undermine health
and human potential.

Concept #11: Every person who plays games
has a favored set of pames and resulting emo-
tions to which he or she is hahituated. Every
instance of games played, and the ongoing

-

playing of games, reinforces the life script,
which iz an overall plan acquired and some-
times conscicusly decided on in early bfc.
Scripts, the lifelong patterns built on habiral
games, can be redecided.

Concent #12: People play games by taking
onroles in the game. Three roles—ibe Persecu-
tor, the Rescuer, and the Victim—appear in all
games. Anvone who plays one of the roles will
evenlually play the other two. Since the partic-
ular manner in which any one person performs
these three roles are the daily building blecks
of the seript, giving up these roles will also
fucititate the abandonment of the script.

The Practice of Tranzactional Analysis

Concept #13: I'ransactional analysis was de-
sipnied for, and is ideally practiced. in groups.
The role of the transactional analysis practi-
honer is deflimed by a contract artived @t con-
sensually between the clicnt and the therapist,
teacher, or consultant,

Concept £14: The basic existential position
of “T'm OK, ¥You're QK™ reflects the belicf that
people are born with an inherent tendency for
health and healing. Mature™s helping hand,  Fis
Medicatrix Naturs” (the tendency to heal), i
the transactional analyat’s principal alty, To
facilitate natore’s helping hand by encouraging
beneficial bebavior and discouraging toxic be-
havior are the transactional analyst's principal
tasks,

Concept #15: The three cperations of the
process of transactional analysis are permis-
sion, protection, and potency: permission to
chanpe unwanted behaviors, protection from
the Critical Parent and other influences that
will resist or counteract the desired changes,
and the ransactional analyst's polency in the
form of information, skitls, and personal sup-
port and investment in the process.

Avoiding the three buavic game voles (Res-
crer, Pervecutor, and Fictim) by learming how
o0 oftain strokes directly 15 the fiunedamenial
fexsan of the transactional analyst, A porent
transactional analvst will also bring aff addi-
tionod available science and proven, practice-
haved informiution ta the completion of the
comtrached relationship with the patient oy
client.

Transartions? Anahsis fosrmal
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What It Means to Be a Trapsactional
Analyst

Over the tast 30 years 1 have developed
Berne’s views on transactional analysis. par-
ticularly with regard to strokes. In his last
book, What Do You Suv dffer You Say Hello?
(Boeme, 1972 — (o which he made his last cor-
rections on his death bed —he wrote;

Transactional analysis is a theory of per-

somality and a clinical method of paycho-

tharapy based on the analysis of all the
possible transsctions hetween bwo or morc
people on the basis of specitically defined
ego states. . . Awy svsiem or approach
wihich i3 not hased on the rigoveus arahe-
sis af single iransactions into thelr compo-

Rer SPecific £5o SIGES Ix nof Lransaclion .

af aradvsiz, (p. 20, italics added)

To this 1 would add that transactional analy-
sis 13 & contractual process in which a promise
is made and performance is expected, This re-
quires difficulr, hard, and at times exhausting
action. It is difficult to run a group. It is diff-
cult 1o establish and assiduously pursue con-
tracts, It is difficult to offer creative sugges-
tinns or to make contrae t-driven demands, [t is
difficuit to stay current on the research litera-
lure and tw acguire regular supervision. Re-
garding psychotherapy, il is my view thal sye-
cessful therany requires more than individual,
one-an-onework and that an effective therapist
caniot remain passive or rely on attunement,
kindness, and inwdive analysis alone. He or
she must remain actively cngaged with the cli-
ent in pursuing a clear cotnractual goal and in
using the group cnvironment to further that
PToCEss. .

Clearly, it is incumbem on any health pro-
fessional, regardless of training hackpround, to
practice empathy. atunement, and kindness
while avoiding codependency or Rescuing, A
competent mental health or education pro-
fessional should stay in touch with well-
rescarched and validated areas of knowledge,

Fed, 33, Mo, 2 Aprid 23

such as substance use and abuse, diet, exercise,
sexual and eimoticns] bauma, spirialibe
cogitive-behavioral {echniques, attachment
theories and research, and death and dying, to
name a few. Finally, she or he should seck
supervision and/or therupy when needed and
pursuc 2 healthy life.

In addition to these basic requiremenss for
any modemn professional, it behooves the trans-
actional gnalyst o make contracls, analyze
transactions and stroking patterns. practice
group paychotherapy, tender permissions and
deliver protection for those permissions, and
maintsin locused amention on a satisfactory
campletion of the contract or “cure.”

Thix is the art, knowledge, and pragmatic
skills that transactional analysis brings w the
behavioral sciences,

Clapcle Sieiner, PRI, TSTA, was e found-
ing member with Evic Serne of the ITAA and is
presendy vice president of researeh and inno-
vafion, He is curventfy imvalved in dealing with
the various chaflenges facing transactional
eretlysiv in order to modernize and legitimize
it in the professional world, Please send re-
PHRF vequesty to Bim ar 2901 Piedmaont Ave.,
Berkelzy, CA 94705, LS A, or by amail to

cxteinerdige. org
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